
Good road access is vital for a company like Milbank, which is based at Earls Colne 

Business Park and supplies specialist concrete products to clients across London, 

Kent, Essex, Suffolk and Cambridgeshire. 

“An improved A120 would allow us to have better planning flexibility; we could use 

our lorries for more return loads and increase the number of deliveries possible from 

fewer vehicles,” says chairman Sean Milbank. 

Emissions, fuel costs and driver overtime could all be reduced and much greater 

efficiency could be achieved if the A120 bottleneck was resolved, he says. 

 “Over 90% of our deliveries use the A120 on a daily basis – this equates to about 18 

loads,” says Sean Milbank. “The only alternative routes affect minor roads and small 

villages. We also have about 12 loads of raw material delivered daily, which are 

likely to use the A120.” 

The company supplies products to a wide range of construction projects, from house 

extensions to major house builders: “We have up to 200 different orders every 

month, so we deal with lots of projects,” he says. “We bring in the ingredients of 

concrete - sand, stone and cement, mainly from the north of Colchester. Both of our 

factories have their own automatic concrete mixers producing huge volumes daily; 

and we use extruding machines to create the finished product. All our preformed 

structural concrete products are designed specifically for a project – they are not 

simply standard blocks.” 

In most cases, Milbank covers supply and installation, providing a fixing team as part 

of the contract.  “We agree to do a job on a particular day and that is important for 

our clients’ operations. Our installations require expensive cranes and labour – 

unreliable journey times can cause interruption and delays, and jobs do occasionally 

run over the allowed time,” says Sean Milbank. “If we are late because of road 

delays, it’s quite possible that a job planned for one day goes into two days.  

“Supply-only deliveries, particularly local ones, are generally planned for afternoon 

deliveries. If any delays are experienced, the service we provide can fall below that 

expected.”  



Milbank employs 161 people directly and a further 20 to 30 indirectly as 

subcontractors. Many of them use the road for their journey to and from work. 

An improved A120 is an important factor for recruiting, too, he adds: “One deciding 

factor for potential employees is the length of time it takes to travel to and from their 

place of work daily. Our location would prove to be more attractive for those further 

afield. And if deliveries increased, then more labour might well be required to 

produce, deliver and install.” 

For Milbank, the key choke points are the roundabouts around Braintree and access 

on to the A120 at Coggeshall.  

Sean Milbank says: “We should bear in mind that the country isn’t operating at a 

peak level of trade at present – and that is reflected in the movement of goods. With 

road building, the idea is that you try to make sure you are able to cope with what is 

going to happen as things get busier – not necessarily wait until things ARE busier.” 


